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Overview

Country or Region: US
Industry: Special Education

Customer Profile

The company provides software
solutions in the education field,
especially relating to Special
Education. More than 1,800 US school
districts use their software.

Process

The customer sent RFPs to multiple
vendors. Based on the quality of
Extentia’s response, it was decided
that Extentia should undertake a pilot
project.

The project was successful, and

further development projects followed.

The customer now uses Extentia not
only for implementation and coding,
but also for design and consultancy.

Benefits

. 24-hour development cycle

. Expert consultancy and project
management

e Assured quality of development

. Reduced development costs due
to flexible offshoring model

. Reduced maintenance costs

. Developments completed within
aggressive deadlines

www.extentia.com

US-based Special Education software specialists develop
partnership with Extentia to deliver offshore application design
and implementation services

Summary

A US-based company specializing in Special Education
administration software wanted a technology partner to
provide application design and implementation services.

After an initial pilot project, the company chose to work
closely with Extentia as its offshore development partner.

Extentia has now successfully delivered many projects for the
customer.

Process

Although the company had been established for some time,
they had not worked with an offshore partner before.

The company sent out an RFP to multiple vendors. Extentia
responded quickly with comprehensive evidence of
technological expertise and prior experience. Based on this,
senior executives from both parties met to discuss a working
relationship.

It was agreed that Extentia should develop a standalone
module as a pilot project.

The pilot project proved successful, and further development
projects followed. For the first few developments, the
customer provided complete technical design specifications,
including comprehensive business logic and database design.

As the customer became more comfortable with the
offshoring model, Extentia was entrusted with providing
complete solutions, including both design and
implementation.

Extentia has also provided additional quality assurance and
testing services for the company.
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Recent projects include:

Technology
E?r(cfgcttl? po?rst::::tes(tjo?:e?q”'t'p'e e Full lifecycle development of applications and modules
Technologies used include: e HTML prototyping and proof-of-concept demos
e Usability consultancy and creation of Ul design standards
. VNBELEFTrameWOVK 2.0 e CD-based interactive Flash marketing demos
o .
e ASP.NET L L
e  SQL Server 2005 At present, Extentia is in the process of designing and
e  SQL Reporting Services creating a comprehensive, extensible framework
¢ Flash architecture that will support the customer’s long-term

development needs. Base code can be built using this
architecture as a platform. Customizations (e.g. to meet
State-specific requirements) can be easily applied as needed.

Benefits

The customer is able to augment its development department
with the development, testing, and graphic design skills
of Extentia.

Extentia is also able to provide:

Round-the-clock development cycle

Expert consultancy and project management

Cost efficiencies

Assured quality of development (Extentia is a Gold
Microsoft Certified Partner)

Due to this offshore model, the client has lowered
development costs and benefits from a flexible team size
that has allowed them to meet some very aggressive
deadlines.

As a result of this successful relationship, Extentia has
become a one-stop solution for the technical and software
needs of the company, and continues to work on many
additional projects.
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Project Examples

01 Gglect Report Type

02 Select Datasouces

03 Select Data Elements

04 Defing Denved Columns
05 Report Formatting Options
i Manage i 06 Define Chart

07 Defing Conditional Filters
Save Repart

Report Manager

Step 06:

Chart Type
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Sedect Chart Data
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Report Manager module — Create Report
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RTI1 Software — Student Assessment Scores
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Welcome Ronnie Ruport
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Customired Reports

Repart for Reading/Language Arts > Content
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RTI1 Software — Classroom Report Data
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Monitoring System - Student Search
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